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WHAT DO WE MEAN WHEN 

WE SAY WE TEACH CULTURE?

"Venice Carnival - Gondola (Explored)" by cheryl strahl is licensed under CC BY-SA 2.0"british-royal-family-cropped500px-dpaphotos124205-2008-trooping-the-c-thumb" byesther1616 is licensed under CC BY-ND 2.0

https://www.flickr.com/photos/13115397@N07/24173136653
https://www.flickr.com/photos/13115397@N07
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich
https://www.flickr.com/photos/47730426@N04/4372501063
https://www.flickr.com/photos/47730426@N04
https://creativecommons.org/licenses/by-nd/2.0/?ref=ccsearch&atype=rich


A man carries his cello in Cuba.  

C u l t u r e

VOICES Beginner VOICES Elementary



A man carries his cello in Cuba.  

VOICES Elementary 

C u l t u r e



A man carries his cello in Cuba.  

VOICES Intermediate

C u l t u r e



T h e  C u l t u r a l  I c e b e r g

VOICES Elementary



T h e  C u l t u r a l  I c e b e r g

VOICES Elementary



VOICES Elementary



Joanna wears the same pair of jeans 

five times before washing them.

What’s under the iceberg?



What’s under the iceberg?

Amanda doesn’t speak much in 

class and never puts up her hand 

to answer the teacher’s questions.



INTERNATIONAL/

INTERCULTURAL 

COMMUNICATION



T H E  I L L U S I O N  O F

Tendency to 

overestimate the 

degree to which 

our mental state is 

known to others.

We always know 

what we mean, and 

so we expect others 

to know it too.

TRANSPARENCY



You mean, 

you don’t mean what I think you mean?



HOW COULD ANYONE 

MISUNDERSTAND ME?

I thought I 

specifically told you 

to put away those 

books when I left! 

You didn’t do it?
No

ELIZABETH THIAGO



How much 

longer is 

your 

programme?

EMMA MARTINA

Adapted from VOICES Elementary

What time 

does the first 

train leave?

The

internet is

down.

HOW WE MAKE MEANING



Locutionary, Illocutionary and 

Perlocutionary Forces

What are you 

doing this 

evening?

I’m washing

my hair.

FILIPPO ANA



A man carries his cello in Cuba.  Photo taken with 
permission 

from Pexels.com

WHAT DO THEY REALLY MEAN???



Nothing can be sa id  in a  way in 

which i t  cannot be misunderstood .

KARL POPPER 



ED WAS IN A MEETING PRESENTING HIS BUSINESS IDEA TO KATRIN.

ED: So what do you think?

KATRIN:  Yes, but the problem is the low profit margin. 

ED: I see. We can double the price. 

KATRIN:  Yes, but there is the problem of the production cost. 

ED: We can always change to a cheaper material.

KATRIN:   Yes, but then the problem is the target market 

won’t buy the product.

ED: Maybe we can change the product and target a 

different market?

Successful International Communication, Chong (2018)



CEFR on Pluricultural Competence

o Capacity to deal with ‘otherness’ to identify similarities and 

differences…to enable communication and collaboration

o Willingness to act as intercultural mediator

o A will to show sensitivity to differences and readiness to 

offer and ask for clarification

- anticipating possible risks for misunderstanding

North & Piccardo (2016), Council of 
Europe



CHIARA

Jun Sook stares at her 

and doesn’t say a word.

You won’t believe 

what happened 

to me today!

Fine, if you’re not 

interested, then I’m 

not going to tell you!

HOW COULD ANYONE 

MISUNDERSTAND ME?



A man carries his cello in Cuba.  
VOICES Upper-Intermediate
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W ha t  i s  c u l t u r e?



CULTURAL FILTERS

SECTOR COMPANY PROFESSIONAL / 
FUNCTIONAL AGEGENDER

CLASS

RELIGION

POLITICAL 
AFFILIATION

ETHNIC 
GROUP

SPECIAL
 INTERESTREGION



Culture is a  f lu id ,  c rea t ive soc ia l 

force whic h b inds d ifferent  

groupings and d ifferent  aspects of  

behaviour in  d ifferent  ways.

HOLLIDAY ET AL (2010)

Holliday, A., M. Hyde, and J. Kullman. (2010) Intercultural Communication. New York: Routledge.



Carolina likes routines and likes to plan everything carefully 

in advance. Every Tuesday, she spends the evening at her 

parents’ house. Every Thursday, she meets her friends for 

coffee and every Friday, she stays at home and makes pizza. 

Having some control over what’s going to happen makes her 

feel safe. Then one day, Carolina meets Akos. Akos never 

plans things in advance, is always late and prefers to be 

flexible. He likes to make decisions based on how he’s feeling 

that day and thinks that eating pizza every Friday is limiting 

his freedom. When Carolina tries to make plans to meet for 

coffee in advance, Akos sounds interested, but he never gives 

her definite answers. His behaviour really annoys Carolina.

VOICES Intermediate



1.Who do you think prefers to avoid uncertainty?

2.Who do you relate more to? Carolina or Akos?

3.What do you think Carolina might say about Akos? 

4.What do you think Akos might say about Carolina?

VOICES Intermediate



A man carries his cello in Cuba.  



VOICES Intermediate



WWYD?

VOICES Intermediate



What  wou ld  you  do?

VOICES Intermediate



W h a t  wo u l d  yo u  d o ?

VOICES Intermediate



VOICES Intermediate



Being empa thetic  is see ing the 

world  through the eyes of  the 

other,  not  see ing your world  

reflec ted in  the ir eyes.

CARL ROGERS



A man carries his cello in Cuba.  

You’re going to look at a photo for five seconds.

What do you see in the photo?



A man carries his cello in Cuba.  

VOICES Intermediate



A man carries his cello in Cuba.  

Can you describe what you saw in the photo?



A man carries his cello in Cuba.  



A man carries his cello in Cuba.  

VOICES Intermediate



A man carries his cello in Cuba.  

“I can’t understand the instructions that my teacher gives 

sometimes. Yesterday, she said she wanted my help. She 

asked me to find out what devices my classmates have at 

home, but I don’t know why she’s asking me to do this. 

What does she want to do with this information? Is this 

something I’m doing for the class or for her? None of this 

makes sense to me.”

W W Y D ?



A man carries his cello in Cuba.  

“I can’t understand the instructions that my teacher gives 

sometimes. Yesterday, she said she wanted my help. She 

asked me to find out what devices my classmates have at 

home, but I don’t know why she’s asking me to do this. 

What does she want to do with this information? Is this 

something I’m doing for the class or for her? None of this 

makes sense to me.”

What  adv i ce  wou ld  you  g i ve  t he  s peake r ?



A man carries his cello in Cuba.  

VOICES Intermediate



Unexpected behaviours



WHERE IS THIS COMPANY FROM?



Singapore

Or Malaysia! Philippines! Egypt! Germany!

MAGGI IS FROM…

Screenshots taken from product websites



GLOCALISATION

McSpicy Chicken Rice meal

Brabo Minas Cheese 
Empanado

Chicken Cheese Box



Cultural awareness alone isn't going to get you very far. 

It's not going to build that relationship, seal the deal 

with a customer, or lead that meeting. What's really 

critical when crossing cultures is the ability to adapt 

and adjust your behavior in light of the differences that 

exist. It's behavioral flexibility that matters, not just 

cognitive awareness.

ANDY MOLINSKY



BEN, A SENIOR MANAGER, IS CHATTING TO CARLOS, WHO 

JOINED THE COMPANY TWO MONTHS AGO.

BEN: So Carlos, how old are you?

CARLOS:   I’m 26.

BEN: I see. And where are you from?

CARLOS:   I’m from Lerin, in Spain.

BEN: Ah. How many people are there in your family?

CARLOS:   I have two older brothers.

BEN: No sisters?

CARLOS:   No.

BEN: Girlfriend?

CARLOS:   No, no girlfriend at the moment.



THE ADAPT MODEL



AWARENESS: WHAT’S HAPPENED HERE?

• Ben’s asked Carlos some questions about himself. 

• Some of the questions are about Carlos’s personal life. 

• The questions were short and to the point. 

• Carlos’s answers were short too.



THE ADAPT MODEL



DON´T JUDGE

Ben asked some overly personal questions. 



DON´T JUDGE

Ben asked some overly personal questions. 



DON´T JUDGE

Ben asked some overly personal questions.

Ben was being rude. 



DON´T JUDGE

Ben asked some overly personal questions.

Ben was being rude. 



DON´T JUDGE

Ben asked some overly personal questions.

Ben was being rude.

Ben is socially awkward. 



DON´T JUDGE

Ben asked some overly personal questions.

Ben was being rude.

Ben is socially awkward. 



THE ADAPT MODEL



ANALYZE: WHY DID BEN BEHAVE IN THAT WAY?

1. Ben is lonely and needs someone to talk to.

2. Ben doesn’t like Carlos and wants to make him feel 

uncomfortable.

3. Ben likes Carlos and wants to know more about him.

4. Ben is not very good at socializing with new people.

5. For Ben, getting to know someone means learning 

about their family, their home and their marital status.



THE ADAPT MODEL



PERSUADE  YOURSELF

• Ben values getting to know an employee’s home life.

• Ben values a holistic view of an employee.

• Ben believes you can’t separate the personal and 

the professional sides of a person.

How can I align myself with Ben’s attitudes, beliefs and values?



THE ADAPT MODEL



TRY

ME AND 

MY STYLE
THEM AND 

THEIR STYLE



ME AND 

MY STYLE
THEM AND 

THEIR STYLE

TRY



THE PARETO PRINCIPLE

80 - 20

80% of the results come from 20% of the causes

80% of the results you want

Adapting 20% of your behaviour 



AWARENESS

UNDERSTANDING 

FLEXIBILITY



TH A NK  YOU  FOR  L I S TEN I NG !

C H IA  S UAN C H O NG

C o - A u t h o r  o f     

A u t h o r  o f  Successful International Communication 
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