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11% of employers think that 
education institutions are 
effectively preparing students 
for work

www.gallup.com 2014

96% of chief academic 
officers believe they are 
equipping their students for 
future employment

http://www.gallup.com/
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A changing jobmarket

Data scientist App developer

Sustainability director Cloud architect

Social media manager

Podcast producer



12 -14 the number of jobs a 
millennial will have over the 
course of their career

65% of today’s 12-year-olds 
will end up in jobs that do not 
yet exist

Source: UNESCO/World Bank 2015



www.theguardian.com

www.bbc.co.uk

What the papers say



Haven’t we 
been here 
before?

1 2

3 4
1. What was the job 

role/name?
2. What “technology” 

replaced it?



www.bbc.co.uk

(18 May 2023)

Technology is having an impact

http://www.bbc.co.uk/


Jobs most at risk from AI
➢Tech jobs (coders, data analysts, computer programmers, 

software engineers)
➢Media jobs (advertising, content creation, technical 

writing, journalism)
➢ Legal Industry jobs (legal assistants, paralegals)
➢Market Research Analysts
➢ Finance jobs (financial analysts, personal financial 

advisers)
➢Traders
➢Graphic designers
➢Accountants
➢Customer Service Agents
➢Teachers ?????????

10 roles that AI is most likely to replace
businessinsider.com, June 2, 2023



https://futureskills.pearson.com/

https://futureskills.pearson.com/


Future Skills

1. Judgment and Decision Making
2. Fluency of Ideas
3. Active Learning
4. Learning Strategies
5. Originality
6. Systems Evaluation
7. Deductive Reasoning
8. Complex Problem Solving
9. Systems Analysis
10. Monitoring
11. Critical Thinking
12. Instructing
13. Education and Training
14. Management of Personnel Resources
15. Coordination
16. Inductive Reasoning
17. Problem Sensitivity
18. Information Ordering
19. Active Listening
20. Administration and Management

JUDGMENT AND DECISION MAKING

SKILL DEFINITION 

Considering the relative costs and benefits of potential actions to choose the 
most appropriate one.

OCCUPATION GROUPS THAT WOULD BENEFIT

➢ Administrative And Secretarial Occupations
➢ Caring Leisure And Other Service Occupations
➢ Sales And Customer Service Occupations
➢ Elementary Occupations
➢ Skilled Trades Occupations

1. Judgment and Decision Making
2. Fluency of Ideas
3. Active Learning
4. Learning Strategies
5. Originality
6. Systems Evaluation
7. Deductive Reasoning
8. Complex Problem Solving
9. Systems Analysis
10. Monitoring
11. Critical Thinking
12. Instructing
13. Education and Training
14. Management of Personnel Resources
15. Coordination
16. Inductive Reasoning
17. Problem Sensitivity.
18. Information Ordering
19. Active Listening
20. Administration and Management



1. Judgment and Decision Making
2. Fluency of Ideas
3. Active Learning
4. Learning Strategies
5. Originality
6. Systems Evaluation
7. Deductive Reasoning
8. Complex Problem Solving
9. Systems Analysis
10. Monitoring
11. Critical Thinking
12. Instructing
13. Education and Training
14. Management of Personnel Resources
15. Coordination
16. Inductive Reasoning
17. Problem Sensitivity.
18. Information Ordering
19. Active Listening
20. Administration and Management
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"... the supply of people possessing STEM (science, technology, engineering, math) 
skills and the uniquely human skills (e.g. creativity, empathy, collaboration) 
increasingly prized in today’s job market cannot keep up with demand.”

PWC’s 23rd Annual Global CEO Survey 
Published in 2020
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What does it mean to be employable?

• Literacy
• Numeracy
• Digital fluency

• Skills related to 
a specific job

• Hard skills

• Soft Skills/21st

Century Skills
• Collaboration
• Communication
• Critical thinking
• Creativity
• Leadership
• Self management
• Social responsibility

• Showcasing skills and 
qualifications

• Developing a 
presence on social 
media

• Interview skills
• CV writing
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Why are our learners learning English?

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/news/gls/Pearson_Global-Learners-Survey_2020_FINAL.pdf
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Pearson Global Learner Survey



➢English will continue to the be the lingua franca 
for at least the next decade

➢ It is unlikely that technology will replace the 
need for teachers in the foreseeable future

➢ Language proficiency for employability is 
without question a key driver behind the desire 
to learn English for many people

➢Requirements set by employers are partly 
shaping English language syllabuses

➢English is seen as the key to higher education, 
better employment and higher salaries 'The Future of English: Global 

Perspectives' | British Council
(2023)

The future of English: 
Global Perspectives

https://futureofenglish.britishcouncil.org/?_gl=1*1y9ruqr*_ga*MTIxOTQyMDQ0My4xNjgyNDMxMDMy*_ga_X5M3D7HLQQ*MTY4NDA5OTE1MS40LjAuMTY4NDA5OTE1MS42MC4wLjA.*_ga_69GLCDRMSF*MTY4NDA5OTE1MS40LjAuMTY4NDA5OTE1MS42MC4wLjA.&_ga=2.7697330.1252567668.1684099151-1219420443.1682431032
https://futureofenglish.britishcouncil.org/?_gl=1*1y9ruqr*_ga*MTIxOTQyMDQ0My4xNjgyNDMxMDMy*_ga_X5M3D7HLQQ*MTY4NDA5OTE1MS40LjAuMTY4NDA5OTE1MS42MC4wLjA.*_ga_69GLCDRMSF*MTY4NDA5OTE1MS40LjAuMTY4NDA5OTE1MS42MC4wLjA.&_ga=2.7697330.1252567668.1684099151-1219420443.1682431032
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English is a Future Skill

• General 
competency in 
English as a 
foreign language

• ESP
• General 

Business English 
language skills

• Writing a CV
• Letter of 

application
• Interviewing

• 21st Century 
Skills



7% of employees think they 
can communicate effectively 
at work

92%  of employees said that 
English was important for 
their job

Research carried out by Pearson and LinkedIn: 2015
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CEFR and Global Scale of English
➢ mainly focussed on general English with limited reference to 

work and study

➢ developed for adult and young adult learners – never 
intended for Young Learners

➢ 60%+ of Can Do statements focus on Speaking

➢ wide levels that take many hours to master – so difficult to 
show regular progress is being made

➢ difficult for teachers to use in their day-to-day teaching and 
testing – CEFR Can Do statements need to be adapted to 
create lesson objectives
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GSE Learning Objectives

www.pearson.com/languages
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Creating a language framework for the workplace

➢ mainly focussed on general English with limited 
reference to work and study

➢ developed for adult and young adult learners – never 
intended for Young Learners

➢ 60%+ of Can Do statements focus on Speaking

➢ wide levels that take many hours to master – so difficult 
to show regular progress is being made

➢ difficult for teachers to use in their day-to-day teaching 
and testing – CEFR Can Do statements need to be 
adapted to create lesson objectives



GSE for Professional English
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What is the top workplace activity?

European Commission 

(2015) 

Study on Foreign 

Language Proficiency 

and Employability.
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Meetings
Learning Objective

1 Can understand the advantages and disadvantages of 
different options during a discussion.

2 Can check that everyone agrees in group discussions 
using fixed expressions.

3 Can politely respond to interruptions during a discussion 
and return to the main topic.

4 Can write up the objectives and key points of a work-
related meeting in a simple way.

5 Can invite others into the discussion during a 
teleconference by asking for questions.



26

Meetings

Learning Objective CEFR GSE

4 Can write up the objectives and key points of a 
work-related meeting in a simple way.

B1 50

2 Can check that everyone agrees in group 
discussions using fixed expressions.

B1+ 57

5 Can invite others into the discussion during a 
teleconference by asking for questions.

B2 60

1 Can understand the advantages and 
disadvantages of different options during a 
discussion.

B2 64

3 Can politely respond to interruptions during a 
discussion and return to the main topic.

B2+ 69



Language skills for specific jobs



Language skills for specific jobs



Monitor, record, and report symptoms or changes in patients' conditions.

Can record the details of project-related actions and results in a log.

Modify patient treatment plans as indicated by patients' responses and conditions

Can ask open-ended questions to better understand the specific details of a problem.

Direct or supervise less-skilled nursing or healthcare personnel or supervise a particular unit.

Can give a clear, detailed spoken description of how to carry out a procedure.

Language skills for nurses
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GSE Toolkit

www.pearson.com/languages



Select a specific job role

Select Professional Learners

Language skills for specific jobs



Select a job family

Select a specific job role

Language skills for specific jobs



Customer Service Reps
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• General 

competency in 

English as a 

foreign 

language

• ESP

• General 

Business 

English 

language skills

• Writing a CV

• Letter of 

application

• Interviewing

• 21st Century 

Skills



https://blog.pearsoninternationalschools.com/employability-skills-what-makes-us-employable/

https://blog.pearsoninternationalschools.com/employability-skills-what-makes-us-employable/


Teaching Future Skills: what the research says

➢ Future skills need to be explicitly taught – you cannot assume they will simply 

be “picked up” along the way

➢ Start young! These skills take many years to master

➢ Future skills are taught most effectively within the context of teaching other 

subjects

➢ Timely feedback on performance is one of the most effective ways to teach 

future skills

➢ Raise the profile of these skills – tell students which of the skills they are 

practising



Teaching Future Skills: what the research says

➢ Set up tasks which require students to use Future Skills

➢ Group tasks (Collaboration)

➢ Researching a topic (Critical Thinking)

➢ Sharing their own ideas (Communication)

➢ Suggestion solutions to a problem (Creativity)



Future skills



Pre-Primary: social & emotional learning



Teaching Future Skills: alongside English

➢ Provide students with the language they need eg. to collaborate:

➢ So what you’re saying is….. (Active Listening: Checking understanding)

➢ I’d like to hear what Sue has to say… (Inviting others to give their opinion)

➢ I’m not sure I entirely agree with you there… (polite disagreement)

➢ Can I just make a quick point… (polite interruption)



Collaboration: Task Management



Teaching English skills

Teacher’s notes:

Ss work in small groups and decide where to 

eat lunch/dinner. Monitor and make notes on 

Ss’ language use for later feedback.

In the group discussion, did they…?

❑ Use the grammar from the unit (noun 

phrases)

❑ Use vocabulary from the unit (eating 

out)

❑ …..

Make a note of any errors to go through after 

the activity has ended.



Teacher’s Notes

In the group discussion activity, did you see 

evidence of:

❑ Active Listening (checking for 

understanding)

❑ Polite interruption

❑ Asking others for their opinions

❑ Inviting others into the discussion

Teaching Future skills
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The challenge of measuring soft skills

The primary roadblock is that we often have different definitions of 
what soft skills look like, and we usually don’t share those definitions 
with each other inside organizations to improve clarity. Before 
attempting to measure soft skills, you need to establish a shared 
definition of each skill, as well as clearly delineated behaviors that 
indicate when that skill has been mastered.

Dr. Amy Dufrane The challenge of measuring soft skills in TLNT 
(www.tlnt.com) 10 May 2021

http://www.tlnt.com/


A Framework for Future 
Skills Development

➢ Draft progressions created based on 
literature reviews

➢ Review by external experts in 
educational psychology, learning 
deign, learning research

➢ Experts from different regions of the 
world (to mitigate issues of cultural 
bias/ differences): US, Norway, 
Singapore 

➢ Review by internal experts from 
product development

47
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Collaboration
The process of working together to achieve shared goals through 

coordination and interdependence

Engaging with ideas Task management Interpersonal communication 
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Collaboration
Sub-Skills

Engaging with ideas

➢ Listening and building on ideas

➢ Engaging in group dialogue around differing ideas or 

opinions

➢ Building consensus

Interpersonal communication

➢ Receiving and giving feedback

➢ Using norms for group communication

Task management

➢ Managing work responsibilities within a group

➢ Making progress on group work

➢ Managing setbacks and challenges on group work



50

Collaboration: Listening and building on 
ideas

1. Practises active listening to understand a speaker’s point of view

2. Listens without interrupting or interrupts productively

3. Elaborates on the ideas of others

4. Summarizes multiple ideas to synthesize into a new or improved idea

5. Contributes ideas to the group

Order the behaviours from the lowest level of mastery to the highest level of mastery.
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Collaboration: Listening and building on 
ideas

2. Listens without interrupting or interrupts productively
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Collaboration: Listening and building on 
ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group
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Collaboration: Listening and building on 
ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view
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Collaboration: Listening and building on 
ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view

3. Elaborates on the ideas of others
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Collaboration: Listening and building on 
ideas

2. Listens without interrupting or interrupts productively

5. Contributes ideas to the group

1. Practises active listening to understand a speaker’s point of view

3. Elaborates on the ideas of others

4. Summarizes multiple ideas to synthesize into a new or improved idea
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Collaboration: Skill Development 
Framework

2  5  1  3  4



Teaching Future Skills

Teacher’s Notes

In the group discussion activity, did you see 

evidence of:

❑ Active Listening (checking for 

understanding)

❑ Polite interruption

❑ Asking others for their opinions

❑ Inviting others into the discussion



Collaboration: Observation checklist
Collaboration checklist

In the group discussion activity, did 

you see evidence of group members:

❑ Listening without interrupting or 

interrupting politely

❑ Contributing ideas

❑ Effectively expressing their own 

opinions

❑ Asking others for their opinions

❑ Identifying differences in opinions 

within the group



Critical thinking: assessment rubric
Activity Prompt: 
Research the market for a particular consumer good and use 
that research to propose a data-driven response addressing 
the impact of Covid.
Rubric:
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Employability skills and  ELT
➢ Review the English skills being taught [Ministry/Institution level decision]

➢ Include soft skills in the ELT classroom

➢ Start young! These skills take many years to master

➢ Raise the profile of soft skills

➢ Give feedback – positive and areas for improvement

➢ Model the skills yourself

➢ Teach the necessary language that allows learners to demonstrate soft skills

➢ Include activities that give learners the chance to practise soft skills

➢ Share the criteria outlining what “good” looks like
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Future Skills: Resources

www.pearson.com/en-gb/efficacy/learning-evidence.html
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